
Taiwan Country Report  
Chinese Human Resource Management Association (CHRMA) 
 
January 2023 

 
1. Executive Summary 
 
Taiwan's GDP contracted by 0.86% (YoY) in 2022Q4, and expecting growth for 2023 
could grow 2.75%, with a sharp decline and lower than original forecast due to 
international situations and inflation. 
 

 
 
The CPI in Dec. 2022 was 108.27(2016=100) rose 2.71% (YoY).  
 
Minimum wage in Taiwan has been increased of salaries and hourly wage to grow 4.56% 
from Jan. 1st, 2023. Taiwan has been continuously raised the wage in the last seven 
years by 31.9% increase. However, it is hard to say that the raise can compete with the 
inflation growth. 
 
The main challenges HR professionals facing in Taiwan are still the talent and labor 
shortage due to the population decline. To create a welcome and convenient 

environment for the foreign workers, Taiwan government implement several 
regulations and system operations to help them adapt into the work locations and 
society. HR professionals should also make efforts on how to engage foreign workers, 
either the white-collar professionals or blue-collars, based on the government’s 
improvements and providing resources. 
 
which is related to the Sustainable Development Goal (SDGs) Goal 8 about how to 
promote inclusive and sustainable economic growth, employment and decent work for 
all. CHRMA will host a session about the SDGs Goal on Diversity & Inclusion (D&I) best 
practice in Feb. for its members and open to all HR professionals to join. 
 
Beyond the long-established Washington-Beijing-Taipei axis, the cross-strait dispute is a 
resurgence on the complexities of cross-strait relations. Taiwan’s next presidential 
election is a year from now, and parties will nominate candidates by the summer, so the 



cross-Strait relations are sure to feature prominently in the campaigns and possibly 
increase tensions. Taiwanese government must carefully execute its diplomatic strategy 
that maintains a cross-strait peace. The regional security environment is definitely 
having the whole world's attention. 

 
2. Current economic and political situation in Taiwan: 
 
■ Economy 
 
Taiwan's real gross domestic product (GDP) contracted by 0.86% (YoY) in 2022Q4, and 
4.24% on a quarter-on-quarter seasonally-adjusted annualized basis (saar), according to 
the Directorate General of Budget, Accounting and Statistics (DGBAS).  
 
According to International Monetary Fund (IMF), the momentum of global demand is 
crumbling, indicated by the world trade volume projected to grown by 2.5% in 2023, 
lower than 4.3% in 2022, and may drag the export growth. However, the capacity 
expansion of leading semiconductor manufacturers and sustaining investment in 
offshore wind energy will support investment growth. Combining the contribution from 
domestic sector, with the recovering consumption driven by flourishing cross-border 
tourism, the DGBAS said Taiwan's GDP growth for 2023 could grow by 2.75% in an 
overall forecast. 
 
The CPI in December 2022 was 108.27(2016=100) which increased 0.16% from the 
preceding month, and rose 2.71% compared with the same month of 2021. The WPI was 
114.37(2016=100) which increased 2.51% from the preceding month, and rose 7.14% 
compared with the same month of 2021. The PPI was 114.11(2016=100) which fell 
1.76% from the preceding month. 
 
 
■Labor Market 
The following indicators reflects the labor market situation in Taiwan: 
 
[Manpower] 
 Total employment in December 2022 was 11,451,000, an increase of 21,000(+0.19% 

MoM); however, a decrease of 29,000(-0.26% YoY). 
 Average unemployment rate was 3.52% in December, declined by 0.09%. 
 The number of unemployed was 418,000, a decrease of 10,000(-2.34% MoM) and a 

decrease of 15,000(-3.46% YoY). 
 Average labor force participation rate was 59.17%, a decrease of 0.03% (MoM) but 

an increase of 0.01% (YoY). 
 
[Earnings, working hours] 
 Average regular monthly earnings of full-time employees with Taiwan nationality in 

November 2022 was NT$47,222 (US$1,569@30.09), by 2.76% more than last 
November; while the average total earnings was NT$53,975 (US$1,794@30.09), 
increased by 2.16% YoY. 



 Average regular monthly earnings of all employees (including both full-time and 
part-time with Taiwan nationality and foreigners) in November 2022 was 
NT$44,682 (US$1,485@30.09), by 2.35% more than last November; while the 
average total earnings in November 2022 was NT$51,157 (US$1,700@30.09), 
increased by 1.99% YoY. 

 Average regular hourly earnings of part-time employees was NT$197 
(US$6.55@30.09), by 1.03% more than last November. 

 Average total working hours in November 2022 were 175.5 hours, increased by 0.1 
hours (YoY). 

 Average total monthly working hours in 2022 (from Jan. to Nov.) were 166.5, 
increased by 0.6 hours (YoY). 

 
[Wages] 
The minimum wage in Taiwan has been increased 4.56% from Jan. 1st, 2023; during the 
past continuous seven years by 31.9% increase. The minimum monthly wage will 
increase by 5.21% from NT$25,250 a month to NT$26,400 (US$877@30.09), while 
minimum hourly wage will increase by 4.56% from NT$168 up to NT$176 
(US$5.85@30.09). 
 

 
 
 
 Political situation 
 
Domestic politics 
The national agenda in Taiwan in 2023 is no doubt running its presidential and 
legislative elections, which will determine the leader and leading political party will steer 
the course of the country’s politics and foreign relations for the next four years. 
 
Cross-strait Relations 
 
The winners of the upcoming Taiwan presidential and legislative elections will shape the 
nation’s policy and play a major role in guiding cross-strait relations. 



 
In the new year, another visit to Taiwan by a speaker of the US House, Kevin McCarthy, 
may become true, after last visitor, U.S. Speaker of the House Nancy Pelosi. Certain 
comments indicate such visits could normalize higher-level US visits to Taiwan, yet 
which also brings cross-strait pressure from China. The Chinese People’s Liberation 
Army (PLA) is likely to maintain a high frequency of military activities around Taiwan in 
2023. 
 
Due to the threat from an increasingly hostile China, many military analysts have urged 
Taiwan to do more to boost its reserves and prepare its civilian population for defense, 
including allowing more women to train. As announced in 2022, mandatory military 
service for men was increasing to one year, up from four months. 
 
Despite the heightened tensions, relations between China and Taiwan have not 
deteriorated to levels last seen in 1996 when China tried to disrupt presidential 
elections with missile tests and the US dispatched aircraft carriers to the region to 
dissuade them, analysts commented. In another way, the transform force structure and 
force posture in the region are still evolving and catch the worldwide attention. 
 

3. HR Challenges 
 
Main challenges the HR profession facing in Taiwan at present are: 
 
 Challenge: Population decline and to attract foreign workers to solve the talent and 

labor shortage. 
vs. Solution (1): Friendlier laws to facilitate foreign professional’s employment and 
residence rights. 
 
To advancing immigrants’ human rights, attracting foreign professionals to Taiwan, the 
Executive Yuan approved a total of 52 draft amendments to the Immigration Act in Jan. 
2023 and the draft will be submitted to the Legislature for review 
 
To retain foreign talent in Taiwan, the provisions extend permanent residence rights to 
the spouses, minor children and adult children with disabilities of foreign nationals who 
are high-level professionals, have won top awards, have made special contributions to 
Taiwan, or hold an investment visa. 
 
The amendments also extend the period foreign nationals have to apply for an ARC after 
their arrival in Taiwan from 15 to 30 days, allowing them more time to find 
accommodation and get settled in the country. 
 
Under the new amendments, foreign nationals with a Taiwan spouse who have not 
remarried and need to come to Taiwan to visit or take care of their minor children with 
Taiwan nationality are eligible to apply for an alien resident certificate. The revisions 
also allow foreign nationals who have divorced their Taiwan spouse due to domestic 
abuse and have not yet remarried to remain in Taiwan. 
 



vs. Solution (2): To welcome migrant workers with a new "one-stop service" featuring 
extended pre-employment orientation. 
 
Taiwan is entering a super-aged society and there is increasing needs for migrant 
workers to contribute along the lines of the central government’s Long Term Care Act.  
A new "one-stop service" featuring extended pre-employment orientation for newly 
arriving migrant domestic helpers and caregivers has kicked off in January, 2023. 
 
All of those migrant workers are required to undergo a three-day, two-night 
pre-employment orientation program at a location in Taoyuan in northern Taiwan or 
Kaohsiung in the south. Before that, migrant workers entering Taiwan received a 
30-minute course on local laws and workers' rights at the airport. 
 
The extended program is part of a new "one-stop service" that significantly shortens the 
time needed for migrant workers to complete entry registration, obtain work permits, 
residency cards and join the National Health Insurance system. The orientation, 
conducted in the native languages of the workers, who are Indonesian, Vietnamese, 
Filipino and Thai, aims to help them better understand occupational health and safety, 
labor rights, disease prevention, and general information about working in Taiwan, so 
they can integrate more easily into local society. 
 
Migrant workers play a major role in the local economy and society and bring with them 
their own traditions, culture and faith, which make Taiwan a more multicultural and 
vibrant society, according to the ministry. There are 725,367 migrant workers in Taiwan 
(till Nov. 2022 by the Ministry of Labor (MOL). 
 

4. Projects activities and events 
 
The major CHRMA activities are as follows: 
 
 CHRMA International Learning Pub: CHRMA has been running this livestream 

program and offline play group for HR professionals since 2022. This program 
continues in 2023, based on last year’s positive feedback and participations. With 
informative selected training and development articles and thought-provoking 
studies and sharing, CHRMA provide HR professionals another channel to quickly 
absorb L&D information and trends in a global point of view, recommendations on 
right tools and strategies, best practice, etc.  

 Feb. 17, 2023: “Sustainable Development Goal (SDGs) Goal 8”. With invitation of 
the 2022 National Manager Excellence Award Winner, Ms. Martina Peng, the HR 
Vice President of the Oracle Taiwan, to share their successful experience to create 
sustained, inclusive and sustainable economic growth, full and productive 
employment and decent work for all. This session will mainly focus on their Diversity 
& Inclusion (D&I) best practice. 

 
 
 



About CHRMA 
 
CHRMA (the Association) was established in January 1992 as a nationwide organization 
composed primarily of HR professionals. The CHRMA is the largest and most 
representative leading organization in the field of human resources management in 
Taiwan. The Association now has about 2,000 members, 70% of whom are from 
domestic companies and 30% from multinational corporations. 
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